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A Study on Collaborative Governance for Vitalizations of Commercial District

- Focused on the Cases of Kichijoji and Shimokitazawa in Japan -
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Abstract

This study aims to investigate how stakeholders of each area find solutions and
collaborate with each others by applying the model of collaborative governance for a
vitalization of commercial district to cases of Kichijoji and Shimokitazawa in Tokyo. The
research method is in-depth interview with stakeholders in each areas. As a results,
commercial districts have been changed as multi-functional areas not only for commercial
functions but also providing public services. These processes are affecting sustainable
vitalization of these districts positively. In addition, forum which are organic but flexible
relationship in their areas are also helpful for collaborative governance. In order to encourage
social networks in these areas, temporary integrative organizations are needed for supporting
them. According to these implication, the future projects for re-vitalization of commercial
districts in Korea should be focused on stimulation of networking with collaboration
governance more than re-constructions. Futhermore, allowing commercial districts as
multi-functional space with providing public service is also important.
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Table 1. Information of commercial districts of Kichijoji and Shimokitazawa

= FE 5 A7 £
region commercial districts Date information
SlZL|7 QAKX - After 1940, forming black-market shopping malls in
(N—E=H1ET) 1974 front of the station
Hamonica Yokocho - Commercial district community launched in 1974
- Early 50s, commercial cluster formed which oriented
small shops

7|X|Z=X| Cjo|oFAzE]
(EEF LA TH) 1961
Kichijoji Daiyagai

- opened from 1961, "Diamond Tokyu Cherry Street
Promenade (¥ 1 Y E & F = ) — + — F)"
was renamed 1974

APSE - Redevelopment construction completed on 2009
x| Z1XIZ=X| USIOIX A2

Kichi ML (EFHEFPREBYAEES) 1970 | - redeveloped arcade in 2008

-joji Kichijoji Nakamichikai

7IK=R| M2E 487t
(EREFH > 0— R EarEE)

Kichijoji Sunroad 1970 | - redeveloped arcade in 2004

Syotengai
JIKEX| BeHE| AR} - Located on the north exit of Kichijoji area
_(‘_ZFﬂJ“;V)@ﬁEF;D 1970 | Forming a grocery store specializing in shopping
plich 4 .
Il '
Kichijoji Heiwadori Syotengai malls, music stores, etc
- No arcade
- The oldest shopping center in Shimokitazawa (over
A|RZ|EFX QA7
|27|ErRIQL Ui} 100 years)

(FALR—&FH) 1920

) L . -
Shimokitazawa Ichibangai Launched Shimokitazawa Senmontenkai (BF9ES) in

1956, changing to the current name in 1965

AlR7|ERSE IR g =S

=X (L b & - AR D) g Uhtil 'Fhe 1990s, reversing Shimokitazawa shop
; . . 1992 | circuit activity

EFRR2t shimokita Syotengai - "Shimokitazawa universities' operations

Shimo Shinkokumiai P

~kita A|27|EFXIQ} Of=OAzZ|

—7awa (FALRES) 1940 Small shops and grocery stores, etc. located

Shimokitazawa Azumakai - 35 stores

AIR7|EfRtel g7t

- located Honda (#&%) theaters

REg O ER i
‘(—F:?t R P‘%Ef I). . 1964 | - located on restaurants and pubs such as multiple
Shimokitazawa Minamikuti .
. location
shotengai

A& 7|K|=X| 2ot §o|s| MHXAtE 3 ZH|0|X| Source: Website and material of Kichikoji Katseika Kyogikai
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Table 2. Interview survey

UA| UE 7|
Date Interviewee
12922 BAA A Z|K|=X| OFS28HS7| AFRA
- Musashino city office at Kichijoji
71X =X gzt Helg
121020 Kichijoji Katseika kyogikai
E}7}0 AtAXIS T
1o10| MEPRORR temem
Setagaya ward office (Industrial part)
A F|E}XR L} ALA 7
12.104 |27IERt w7 SR .
Shimokitazawa Minamiguchi Syotengai
A ZF[EFRIQL LT -7,
oli=Hjo]4 M
12.10.8 o . . .
Shimokitazawa Ichibangai Syotengai
Innovation center
MEF7FOFTL AFQIEIzHEL Aol
121010 | AEHZROFT MAEHMS St A
Setagaya ward office (Commercial part)
A2 Z|EFX = MET
12106 IE I .f ket N D‘f .
Shimokitazawa Kitaguchi Syotengai
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Table 3. Stakeholders of Kichijoji

22 Sector ZHAZR| Stakeholder
RIAHA|
Local - BAA|LLA| Musashino city
government
S SIRLZE QAX(N—E = HHET)
Hamonica Yokocho
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gy |7 7INER LTHDIR] 45t
- (ETEFPEEER)
(&8 o L .
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area (EWFH > 0— FEEHE)
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- 7|XIER| BepAE| AT
(RN 1) B 5 )
Kichijoji Heiwadori Syotengai
- ofz FIX|ZX|(T b LB
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- QTHIAl ZHHIZHT RS 51 £ D)
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- OpR0|(= v 1)
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MAAME |- RATA 7|X|EX|(3 ¥ 2B
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Tokyu departmentstore
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Fig. 4. Pamphlet about activity of Kichijoji katseika kyogikai
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Table 4. Stakeholder of Shimokitazawa

25 Sector

2tHZH| Stakeholder

KIREA|
Local - MIEt7}OFT Setagaya ward
government
- A|RF[EFRRE LRIt (FALR—&H)
X< Shimokitazawa Ichibangai
215 |- ARTFEF HAEIHL b & foEEE)
(AE7h Shimokita syotengai
Community | - A|27|EFXtQ} OF=OFS|(FALIRES)
of Shimokitazawa Azumakai
Commercial | - A|R27|EFRtQE S APE T}
area (@E eI EEE))
Shimokitazawa Minamiquchi Syotengai
o8 2 -
251 - LA Honda Theater
= = |, of J4o| zlo|e BteA
Cultural - 2001742] 20| = BF2
. Live club
facility
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Table 5. The Analysis of Collaborative governance model
STEERS| L{A C}
. LHE event Steps in collaborative
region year
governance model
1984 | - Established Kichijoji commercial community
- Musashino city second long-term planning and open
1 o
985 space redevelopment ToH EHEPQ*_ a7
1086 | Kichijoji Music Festival, focusing on promotion such as Face tql_rigi:faBBigliggue and
Takikino and town magazine
1988 | - Musashino city vision
NESN| , e . . I ojsilze
Kichijoj 1989 Symposium "I think machizukuri of Kichijoji Shared Understanding
1991 | - Established Kichijoji activated Council
1995 |- Announced Kichijoji and Musashino City Chamber of SIS HIECoZ MER
Commerce industrial modernization plan thetol & &9
Intermediate Outcomes and
2005 | Established  Kichijoji ~commercial action plan Forum
development committee
- Established Machizukuri kondankai for creating Urban T CHSiep Alg|pes
1975 Development  Policy and villages for town Face to Face Dialogue and
Al27|E} development regulations Trust-Building
S'kalh't 1980 | Entering the Honda theaters
fmoxta - Every year, Theatre Festival held 7t SZhdaret
-zawa - - R|&HQ| mEHH
1991 | - Music Festival held annually e -
- - - Intermediate Outcomes and
1990 | - Exchange with residents (elementary, middle school Feedbacks
~ exchange etc.)
oF MEWE7IE Addsly] fIgt TEOJRE 3110 £ AHLukE 3P AEoh= 240] Ofle) A]
Hih= Qe 7Kl Itk AFUSE ot grvle et 9ge Bo] sk= AHojrk. 9]
QXE Sfohl Aol FHVFE s B OMIE S g £0] 0128 a7 FIDOAIE BAjof=
CHISH SHOIAN &&atal Tt AIRTIERRIR H TRRRRIES TRl B30l 2E] A/50)
ARZRRlEme] QIER WEe olfet X1Yde AT BIEILF XOKER] BIA], AJGTE He 59
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